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In December 2018, 200 Uber drivers barged into the office and raised their voices against
falling incentives, high penalties for ride cancellations, poor working conditions and a plethora
of issues.1,2 They demanded Uber pay them incentives that the company had promised,
abolish cancellation policies and take steps to improve the working conditions of drivers. Uber
management, on the other hand, reasoned that providing a reliable rider service necessitated
a certain amount of cancellation fee levied on drivers and that incentives needed to be cut
down amidst a pressure to turn profitable. The altercation took an ugly turn when drivers
started vandalizing the office and hurling abuses at Uber’s employees. The employees, fearing
for their lives, escaped through a back door.3 Such an altercation was not the first of its kind
at the offices of a ride-hailing company. Uber, together with its close competitor in India Ola,
had been facing such clashes with increasing frequency.
Uber provided cab services at people’s doorstep via an app. By 2018, nine years after it was
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founded, it expanded its services to 600 cities across 65 countries,4 and whipped up a
company valuation of US $72 billion.5 6 In 2018, it had three million drivers registered on its
network worldwide, half a million of which were in India alone. Uber operated in 33 Indian
cities7 and controlled 46% of the Indian ride-hailing market. India was Uber's third-biggest
market.8

By August 2015, Uber drivers in India had started protesting against the company.9 Within a
few months, there was a wave of driver strikes in different cities against falling incomes,
longer working hours and worsening working conditions.10 11 Generally, the strikes lasted two
to three days and ended with Uber’s promises to resolve the issues. However, drivers alleged
that despite multiple strikes and protests, their demands were unmet and genuine issues
remained unresolved.12 The altercation at the Uber office in December 2018 was not an
organized strike but a spontaneous one where the concerned drivers claimed to be enraged
by the lack of resolution of their issues.
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