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Excellence in Agribusiness Management & Leadership
INTRODUCTION:
Despite a diminishing share in the India’s GDP, contribution of agriculture sector (about 17.3%) to Indian economy 
is nearly three times the world’s average (approx. 6.1%). India accounts for nearly 7.7% of total global agricultural 
output (with world rank 12). About 60% of India’s population lives in villages, and a majority of rural households 
depend on agriculture and related activities for their livelihood. No wonder that the sector is still the largest 
employer in India’s economy, and continues to play a vital role in driving India’s economic growth. Over the years, 
agriculture best practices have transformed dramatically from traditional farming to sustainable agriculture 
ecosystem development. Managing such an ecosystem effectively needs a holistic approach that encompasses 
the agribusiness value chain end-to-end. For example, low productivity remains a perennial issue with lack of 
production planning, defragmented supply chain, and inability to exploit the benefits of modern technology 
to take more informed decision. Marketing remains a major bottleneck despite several initiatives including 
development of online marketplaces. Although government policies are in place to launch long-term irrigation 
funds, the progress of implementation is significantly low. According to Organization for Economic Cooperation 
and Development (OECD), the combination of market regulation and infrastructure deficiencies leads to a price 
depressing effect on the sector. An in-depth understanding of marketing, pricing, and effective communication to 
farmers are essential to avoid any price collapse. In case of any financial distress due to natural calamity or market 
situation, effective implementation of farm insurance and financial support is desired. In short, apart from natural 
factors that go beyond human control such as lack of rainfall, management and leadership play a pivotal role in 
ensuring success of today’s agribusiness. 

OBJECTIVES:
This programme is aimed at sensitizing the agribusiness stakeholders about the growing strategic and tactical 
roles played by the management principles and techniques in modern agriculture business and thereby helping 
them better appreciate the scope and applicability of these best practices in their own organizations. The content 
targets:
• To provide participants with essential aspects of management techniques and concepts related to agribusiness
• To share the successful and innovative agribusiness models practiced by established firms for replication and 

wider outreach
• To make participants acquainted with the best practices in agribusiness management in respect of procurement, 

operations, marketing, sales, supply chain, technology support, information systems, and financial models
• To equip participants with techniques to evaluate and select agribusiness projects/ventures, and to manage 

and monitor those projects/ventures 
Anyone related to agribusiness management and leadership needs to understand the emerging business models, 
products and services, technology-enabled processes, business level strategies to successfully navigate the 
evolving competitive landscape. This program focuses typically on those core management principles relevant 
for agribusiness ecosystem development and management in India.

KEY TOPICS:
   Management Principles and Strategy in 

Agribusiness and Market:
• Sustainable Agri-business Value Chain 

Management and Development
• Agri-economics & Agri-business Organisations 

(Business Environment)
• Agribusiness Strategies and Leadership
• Agriculture and Agribusiness Consulting
• Agribusiness Entrepreneurship/ New Venture 

Planning in Agribusiness / Management of 
Innovation in Agribusiness

   Managing Agribusiness – Technology, Marketing 
and Operations:
• Digital transformation and big data analytics in 

agribusiness
• Agricultural Markets and Pricing/ Agricultural 

Futures and Option Markets
• E-commerce & M-commerce/ Social Marketing

• Marketing Models for Agribusiness/ Rural 
Marketing / Consumer Behaviour for Food 
Products and Services

• Sales and Distribution Management for 
Agriculture

• Logistics and Supply Chain Management in 
Agribusiness

   Impact of policy and regulatory framework in 
Agribusiness Management: 
• Government Systems, and Agricultural & Food 

Policy (Public Policy)
• Understanding agribusiness insurance

   Understanding financial management for 
Agribusiness:
• Agri-business Costing and Accounting (Business 

Valuation)
• Agricultural Finance/ Micro Finance Management/ 

Rural Financial Services
• Risk Management in Agribusiness



PEDAGOGY: 
• Interactive participant centred learning process
• Live case studies
• Group presentation and discussion on real-life issues
• Lectures on management techniques by academic experts
The programme will consist of a blend of lectures, case analysis, experiential learning and group discussion.

WHO MAY ATTEND: 
Anyone involved with agribusiness ecosystem, who needs to better leverage management practices in her current 
activities. The programme is also suitable for senior and/or middle level government officers of the ministries/
departments of Agriculture. It also caters to the needs of those who already have some expertise in and passion 
for agriculture and whose roles and/or projects are becoming increasingly strategic for their agribusiness-related 
activities. he programme will consist of a blend of lectures, case analysis, experiential learning and group discussion.

PROGRAMME DIRECTORS: 
Prof. Debashis Saha, a Professor in the MIS area, has been teaching IT and its application to various industry 
sectors for more than 25 years now. In the full-time executive programmes in IIMC, he has designed and delivered 
Technology-driven business courses for Managers, Team Leaders, and Senior Executives. He has delivered several 
thought-leadership lectures on Digital Technologies in leading organizations/universities in USA, Japan, Singapore, 
Korea, China, Australia, Sweden, Singapore and Taiwan, on their invitation. He also has the experience of providing 
consultancy to several Indian firms on their technology implementation and transformational IT projects. His research 
interests include IT strategy and governance, Emerging IT paradigms, Digital Disruption, Business Transformation, 
and Digital Ecosystem.
Prof. Sumanta Basu is an Associate Professor of Operations Management at Indian Institute of Management 
Calcutta. He holds a doctoral degree in Production and Quantitative Methods from Indian Institute of Management 
Ahmedabad. Prior joining to IIM Calcutta, he was in XLRI, Jamshedpur as a faculty member and was a consultant in 
product management group of Wipro Technologies. His primary research interests are in operations and supply chain 
management, data analysis, risk management and uncertainty, pricing and revenue analysis of organizations etc. He 
holds multiple US patents in process efficiency enhancement. He has designed and delivered training programs to unit 
heads and senior management professionals in various public and private organizations. He is also actively involved 
in various consultancy projects and in executive education spanning various areas in supply chain, operations etc.
PROGRAMME DETAILS: 
Duration:                                            February 03 - 06, 2021
Programme Commencement:    9:00 AM on February 03, 2021
Programme Conclusion:               2:00 PM on February 06, 2021
Venue:                                                  Management Development Centre (MDC), IIM C Campus
Accommodation:                             For Residential participants

Check in: February 02, 2021 (6:00 pm onward)
Check out:  February 06, 2021 (2:00 pm)

Participant Fees:    Residential (R):              ₹ 80,000/-
Non-Residential (NR):  ₹ 10,000/- less than the Residential fee 
Taxes and surcharges extra, as applicable.
However, we would strongly encourage candidates to enroll as Residential 
participants, as the experience of an MDP is optimized in a full‐immersion   
mode. 

Discount on Programme Fees 
A discount of 10% on the fees can be availed by an organization if it nominates at least 4 participants for this particular MDP.

Terms & Conditions: 
• Participants would have to make their own travel arrangements.
• Accommodation at IIM C will be provided till 2.00 p.m. on the last day of the Programme. Participants staying beyond 

this time will have to bear additional stay and food charges, which they have to settle directly with the hospitality service 
provider, conditional upon room availability.

• Cancellation Policy: In case you/your nominated candidate(s) does(do) not attend the programme, 40% of the programme 
fees will be retained, as per policy.

• Executive Education Alumni: With effect from April 1, 2017, participants of IIM Calcutta’s ‘Open’ MDPs who attend 20 days 
of learning through two or more Open MDPs will be eligible to apply for ‘Executive Education Alumni of IIM Calcutta’ status.



HOW TO APPLY:
• You can apply/nominate your personnel by clicking on the “Apply Now” link 

corresponding to the particular MDP, as appearing on our online calendar available at: 
https://iimcal.ac.in/mdp/mdp-calendar

• Once the candidature(s) is(are) approved, the sponsoring authority or participant (in 
case of self‐nomination) will be intimated over email along with the Payment Advice 
seeking programme fees in advance.

• Programme fees can be remitted online through Electronic Fund Transfer (NEFT/RTGS).
• Upon remitting the fees online, kindly intimate CMDP office with the UTR No./relevant 

transaction details through email, so that we can connect your remittance to your 
nomination(s).

Please note that confirmation of participation is subject to receipt of Programme fees 
by CMDP Office before commencement of the MDP.

Our correspondence address is as follows:
CMDP Office 
Management Development Centre (MDC)  
Indian Institute of Management Calcutta, Diamond Harbour Road, Joka, Kolkata - 700 104 
Phone: +91 33 7121 6000-01 (Extns: 6012/6005)  
Email: program_mdp@iimcal.ac.in     Weblink: https://www.iimcal.ac.in/mdp/mdp-calendar

For all other details on administrative matters please refer to the ‘Guidelines for Participants’ on our website or  
e-mail to program_mdp@iimcal.ac.in Se
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IIM CALCUTTA’S RANKINGS AND 
ACCREDITATIONS:

• Only Management Institute in India with   triple 
accreditations   by AACSB (Association to Advance 
Collegiate Schools of Business), AMBA (Association of 
MBAs) and EQUIS.

• Part of the prestigious CEMS Alliance comprising 31 top 
Business Schools from around the world  (The Global 
Alliance in Management Education  or  CEMS  (formerly 
the Community of European Management Schools and 
International Companies)).

• IIM Calcutta has been ranked the highest among all 
management institutes in India, in Financial Times: 
Masters in Management 2019 Ranking. IIMC stands at 
Rank No. 1 in India, No. 2 in Asia and No. 17 Globally.


